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Discovering and Engaging the B2B
Consulting Audience Through Video
Messaging

I. Introduction
The digital landscape continues to evolve, presenting both challenges and opportunities
for thought leaders seeking to connect with their target audience. In the realm of B2B
consulting, establishing authority, nurturing relationships, and ultimately driving
business results necessitate innovative and impactful communication strategies. Video
messaging has emerged as a particularly powerful tool in this context, offering a
dynamic and engaging medium to transcend the limitations of traditional text-based
content. For consultants, video provides a unique avenue to articulate complex ideas
with clarity, build trust through a personal connection, and showcase expertise in a
compelling manner. The B2B consulting sector, characterized by its focus on
problem-solving and value-driven engagements, presents specific challenges and
opportunities that make video an exceptionally well-suited tool for thought leadership
and audience engagement.
Il. Identifying and Understanding Your B2B Consulting Audience Online
e Defining Your Ideal Client Profile (ICP):
To effectively reach and engage a target audience, a foundational step involves
developing a comprehensive understanding of the ideal client. This extends
beyond basic demographic information such as age, gender, income, location,
education, marital status, and occupation.' For B2B consulting, it is crucial to
delve into firmographic details, including company size, specific industry, annual

revenue, geographic location, and the organization's overall performance within its



market.? For instance, a consultant might specialize in assisting startups within
the SaaS industry that have achieved a certain revenue threshold and are
experiencing specific growth challenges. Understanding these firmographic
nuances allows for more precise targeting of video content. Furthermore,
considering the technology landscape of potential clients, or technographics, such
as the software solutions they currently utilize, can further refine audience
identification.™

A truly effective ICP goes beyond these surface-level attributes to encompass a
deep understanding of the unique business environments in which these clients
operate, the specific challenges they are confronting, their unmet needs, and their
most pressing pain points.®> For example, a consulting firm might target
manufacturing companies struggling with supply chain disruptions or financial
services firms navigating evolving regulatory landscapes. Understanding these
contextual factors allows for the creation of video content that directly addresses
their immediate concerns. In addition to these rational considerations, exploring
the psychographic dimensions of the ideal client, such as their core values, their
attitudes towards innovation and risk, and their emotional needs and aspirations
in their professional roles, can enable the creation of video messages that
resonate on a more profound level ? Finally, it is essential to map out the
"decision-making unit" (DMU) within target organizations, identifying all the
individuals who influence or make purchasing decisions, from top-level executives
to department heads and end-users.? Each of these roles may have distinct needs
and priorities that your video messaging should address.

The initial understanding provided by demographics and firmographics serves as
a starting point. However, the true impact of video messaging for B2B consultants
stems from directly addressing the specific problems their services resolve for
particular business types and connecting with the individual needs and
motivations of professionals within those organizations.' This nuanced approach

allows for the creation of highly relevant and impactful video content.



Furthermore, the recognition that B2B clients often seek long-term partnerships
and possess the potential to become strong advocates underscores the
significance of building trust and consistently demonstrating expertise through
video content.?

Conducting Online Audience Research:

A multi-faceted approach to online audience research is crucial for B2B
consultants seeking to effectively utilize video messaging. One valuable starting
point is the analysis of the existing customer base.? By examining the common
attributes, buying habits, and factors that contribute to the satisfaction of current
clients, consultants can gain valuable insights into the characteristics of their
ideal audience.® Collaborating closely with sales and service teams who directly
interact with customers on a daily basis is another essential strategy.® These
teams possess firsthand knowledge of customer needs, pain points, frequently
asked questions, and purchasing behaviors, which can significantly inform video
content creation.

Conducting primary market research through online surveys, interviews, and focus
groups offers a direct line to understanding the needs, challenges, and pain points
of potential clients.® Analyzing the online presence and marketing strategies of
competitors, including their target audiences and customer feedback, can reveal
potential market gaps or underserved segments that your video content could
address.® Utilizing social listening tools to monitor conversations about your
brand, your industry, and relevant keywords on social media platforms provides
valuable real-time insights into audience sentiment and trending topics of
interest.® Furthermore, analyzing website and social media traffic data can reveal
audience demographics, behavior patterns, and content preferences, guiding your
video strategy.’? Staying informed about market trends and customer behavior
through industry reports and publications from research firms and trade
associations is also crucial.’

The combination of data derived from a consultant's CRM system, social media



analytics, primary market research, and external industry reports offers a more
comprehensive and actionable understanding of the target audience than any
single source could provide.® This holistic perspective allows for the creation of
video content that is highly relevant and impactful. Moreover, actively engaging
with potential clients within relevant online communities and forums provides
invaluable qualitative data and fosters the development of authentic
relationships.’?

Creating Buyer Personas:

The culmination of thorough audience research involves the creation of detailed
buyer personas.? These fictional, yet data-informed, representations of ideal
customer segments should encapsulate their demographics, firmographics,
psychographics, pain points, motivations, and typical decision-making processes.
These personas serve as a vital tool for tailoring video messaging and ensuring
that all content is strategically aligned with the specific needs and interests of the

intended audience.

lll. Selecting the Right Platforms for B2B Consulting Video Content

Identifying Key B2B Social Media Platforms:

When it comes to distributing video content to reach a B2B audience interested in
consulting services, several platforms stand out. LinkedIn is widely recognized as
the premier platform for B2B marketing.® Its professional focus and the high
concentration of business decision-makers make it an ideal channel for thought
leaders to share expertise and connect with potential clients.'® LinkedIn's robust
targeting capabilities allow for precise reach based on industry, job title, and
seniority. YouTube is another crucial platform, particularly for its broad reach and
suitability for hosting long-form video content.® Its search engine optimization
(SEO) benefits are significant, enabling potential clients to discover consulting
expertise when searching for solutions.

While traditionally more consumer-focused, Facebook still presents valuable

opportunities for B2B engagement due to its extensive user base and



community-building features.’® Consultants can leverage Facebook to build a
community around their thought leadership and share content that resonates on a
more personal level. Twitter (X) serves as a dynamic platform for real-time
engagement, sharing timely industry news, and disseminating concise thought
leadership insights.'® However, it's important to be aware of potential brand safety
concerns associated with the platform.* Instagram is becoming increasingly
relevant for B2B, especially for visual storytelling and humanizing the consulting
brand through engaging images and short-form videos.'® Emerging platforms like
TikTok and BeReal " may offer opportunities to reach specific demographics or
adopt a more unconventional approach to content.
The effectiveness of any given platform is contingent upon the specific marketing
objectives and the presence and engagement patterns of the target audience on
that platform." For B2B consulting thought leaders, LinkedIn stands out as the
primary platform due to its professional orientation and the high concentration of
business decision-makers.®

e Developing a Platform-Specific Strategy:
A successful video messaging strategy requires tailoring content and messaging
to the unique characteristics and audience expectations of each chosen
platform.?' Consider the content format that best suits each platform. For
example, long-form, in-depth content is well-suited for YouTube, while short,
engaging videos thrive on TikTok and Instagram Reels, and professional insights
and discussions excel on LinkedIn.?

IV. Video Content Best Practices for Engagement and Conversions

e Optimal Video Length:
Generally, aiming for shorter videos, in the range of 1 to 5 minutes, tends to yield
higher engagement across most social media platforms.*' Regardless of the
platform, it is crucial to capture viewers' attention within the first 6 seconds of the
video.*' On LinkedIn, it is recommended to keep video advertisements between 15

and 30 seconds for better completion rates, while organic video content should



ideally be under 2 minutes.** However, longer, more substantive videos, in the
range of 10 to 15 minutes, can be effective for delivering in-depth thought
leadership content.*® For YouTube, an ideal video length often falls between 6 and
8 minutes, although shorter videos of 1 to 2 minutes can also perform well.49
Longer formats, such as webinars lasting 30 to 60 minutes, are appropriate for
in-depth presentations and discussions.28 On Facebook, shorter videos, typically
under 15 seconds, tend to be more effective for advertisements and content
shared in the news feed.51 For organic content, videos in the 1 to 2 minute range
can effectively capture audience attention.54 Given its fast-paced nature, Twitter
favors brevity, with recommended video lengths between 20 and 45 seconds.55
While Twitter allows for videos up to 2 minutes and 20 seconds, shorter, impactful
content generally performs better.

Shorter videos often experience higher completion rates, which can lead to
improved conversion rates when clear calls-to-action are included.”' However, it is
important to note that longer, valuable content can attract higher-quality leads
who are genuinely interested in the subject matter.*® Ultimately, the optimal video
duration is highly contextual, depending on the specific platform, the type of
content being shared, and the stage of the buyer's journey.?® While short-form
video is currently a dominant trend, longer, more in-depth content remains
invaluable for establishing thought leadership and building trust with a discerning
B2B audience.®

Key Elements for Engaging Videos:

Creating engaging video content requires a focus on several key elements.
Compelling storytelling is crucial for capturing and retaining audience attention.45
Clearly articulating the value proposition of your consulting services from the
outset is also essential.76 Ensuring high production quality, including good visuals
and clear audio, contributes significantly to a professional and credible
presentation.41 It is vital to grab viewers' attention with a strong hook within the

first few seconds of the video.41 Including a clear call to action (CTA) guides



viewers on the desired next step.28 Optimizing videos for mobile viewing is
increasingly important.41 Providing captions and subtitles ensures accessibility
and engagement for viewers watching without sound.28 Maintaining consistent
branding helps build brand recognition.41 Finally, allowing your authenticity and
genuine expertise to shine through fosters trust and connection with your
audience.45 Focusing on providing valuable, educational content is a cornerstone
of building trust and establishing thought leadership in the B2B consulting
space.19
V. Content is Key: Exploring Effective Video Formats for B2B Consulting
Various video content formats can effectively resonate with B2B audiences interested in
consulting services. Webinars are an excellent choice for in-depth discussions,
establishing thought leadership, and generating qualified leads.?® Incorporating
interactive Q&A sessions can further enhance engagement.?* Explainer videos are highly
effective for quickly communicating complex consulting methodologies, service
offerings, or industry concepts in an easily understandable manner.?® Case studies and
testimonials serve as powerful tools for building trust and demonstrating the tangible
impact of your consulting services through real-world examples.?® Short thought
leadership pieces allow you to share your unique insights and perspectives on industry
trends, positioning you as an authority.?® If your consulting involves specific tools or
methodologies, product/service demos can effectively showcase their features and
benefits.?® Offering behind-the-scenes content can humanize your brand and foster a
stronger connection with your audience.?' Providing how-to videos and tutorials
demonstrates your expertise and offers immediate value to your audience.?® Finally,
conducting interviews with industry experts and influencers can enhance your credibility
and help you reach a wider audience.®
Strategically mapping these video content formats to the different stages of the buyer's
journey — awareness, consideration, and decision — ensures that you are delivering the
most relevant information at each critical touchpoint.’ Furthermore, consider

maximizing the efficiency of your content creation by repurposing existing



high-performing content, such as blog posts, webinars, and reports, into engaging video
formats.*
VI. Optimizing Your Posting Strategy
e Recommended Posting Frequency:
Consistency is paramount when building an audience and maintaining
engagement.24 On LinkedIn, aiming for 3-4 high-quality posts per week is a good
benchmark.100 Consider establishing a regular schedule for any recurring video
series.86 For YouTube, maintaining a predictable upload schedule, such as weekly
or bi-weekly, is crucial for keeping your audience engaged.101 On Facebook, aim
for consistent posting, incorporating a mix of video and other engaging content
formats.98 Given its real-time nature, more frequent posting throughout the day is
often effective on Twitter.98 Utilize scheduling tools on Instagram to ensure a
consistent flow of video content.24 The ideal posting frequency ultimately
depends on the specific platform, the type of content you are creating, and your
capacity to consistently deliver high-quality, valuable material to your audience.99
Prioritize providing genuine value over simply adhering to a specific posting quota.
e Timing Your Posts:
Researching platform-specific best times to post is essential for maximizing the
visibility and engagement of your video content.45 Consider when your target
audience is most likely to be online and active on each platform.
e Balancing Video and Image Content:
A well-rounded content strategy incorporates a mix of video content alongside
compelling image-based posts, including images with accompanying text.5 This
approach caters to diverse audience preferences and allows for the effective
delivery of various types of information. Utilize images with text for quick
announcements, sharing key statistics or quotes from your videos, and creating
visually appealing summaries of complex concepts. While video is highly
engaging, strategically incorporating images with text can provide easily digestible

information, reinforce key messages from your videos, and act as standalone



pieces of valuable content.5
VII. The Power of Visuals: Incorporating Images with Text Alongside Video
Images with text can serve a multitude of purposes in a B2B consulting thought leader's
content strategy. They can effectively promote upcoming video releases, webinars, and
live events by highlighting key details in a visually appealing format. Sharing key
statistics, insightful data points, and crucial findings from consulting work in easily
digestible image formats can enhance understanding and memorability. Highlighting
impactful quotes and core takeaways from thought leadership videos through
text-based graphics can extend their reach and encourage sharing. Transforming
complex consulting concepts, frameworks, or processes into visually engaging
summaries using infographics or text-based graphics can make intricate information
more accessible. Furthermore, images with text are ideal for making important
announcements, sharing company news, or providing quick updates to the audience.
When creating images with text, it is crucial to keep the text concise, ensuring it is brief,
impactful, and easy to read quickly. The design should be visually appealing, utilizing
high-quality images and clear, legible typography that aligns with the brand's aesthetic.
Maintaining brand consistency across all visuals, incorporating brand colors, fonts, and
logos, reinforces brand recognition. Images should be sized appropriately for each
social media platform to ensure optimal display and maximum visual impact.’® Finally,
strategically use images with text to reinforce the core message of your videos,
highlight key takeaways, or provide additional context, creating a cohesive and
multi-faceted content experience. The thoughtful integration of images with text can
significantly enhance the visibility and shareability of your content across various online
platforms, acting as powerful visual anchors in the often-overwhelming digital
landscape.?’
VIII. Learning from the Leaders: Case Studies in B2B Consulting Video Messaging
Examining how successful consulting firms and thought leaders utilize video
messaging provides valuable insights into effective strategies. Many firms share their

brand values and company culture through engaging video narratives.*? Providing



behind-the-scenes glimpses into their operations, team dynamics, or events helps build
transparency and foster a stronger connection with their audience.*> Announcing new
service offerings, product updates, or key company milestones via video can be more
impactful and memorable than text-based announcements.*? Conducting interviews
with other prominent industry experts and influencers not only enhances credibility but
also helps reach a wider audience.? Creating valuable educational content, such as
how-to guides, industry analyses, and practical tips, positions consultants as
knowledgeable resources.?® Sharing compelling client success stories and testimonials
in video format builds trust and demonstrates the tangible results of their consulting
services.?® Common themes among successful B2B consulting video strategies include
consistently providing valuable content, building a strong foundation of trust with the
audience, and showcasing demonstrable expertise in an engaging and easily accessible
manner.?

IX. Measuring Success: Leveraging Video Analytics for Optimization

To effectively optimize your video strategy, it is crucial to track key performance
metrics. Monitor the total number of views and the number of unique viewers your
videos receive.'® Pay close attention to watch time and audience retention metrics to
understand how long viewers are engaging with your content.*® Track engagement
rates, such as likes, comments, and shares, to gauge audience interaction and
resonance.*”® Measure the click-through rates (CTR) on any links or calls-to-action
included in your videos.' Most importantly, track your conversion rates to understand
how effectively your videos are contributing to your business objectives.? Analyze the
sources of your video traffic and the demographic data of your viewers to gain a
comprehensive understanding of your audience.’®

Familiarize yourself with the analytics dashboards provided by each platform you utilize
(LinkedIn, YouTube, Facebook, Twitter, etc.). Identify trends in your video performance,
understand audience behavior, and pinpoint high-performing content. Implement A/B
testing strategies to experiment with different elements of your videos, such as

thumbnails, titles, lengths, and calls-to-action, to optimize for engagement and



conversions.* Embrace a mindset of continuous improvement by regularly analyzing
your video performance data and using the insights gained to refine your content
strategy, video creation process, and distribution efforts.’> Consistent monitoring and
analysis of video analytics are crucial for understanding audience preferences and
optimizing your video strategy for better results.’

X. Conclusion

In conclusion, thought leaders in the B2B consulting space can effectively discover and
engage their target audience through a strategic and well-executed video messaging
strategy. This involves a thorough understanding of the ideal client profile, coupled with
comprehensive online audience research. Selecting the right platforms, primarily
LinkedIn and YouTube, while tailoring content to each platform's nuances, is crucial.
Adhering to video content best practices, including optimal length, compelling
storytelling, high production quality, and clear calls-to-action, will maximize engagement
and conversions. Exploring a variety of video formats, from webinars and explainers to
case studies and thought leadership pieces, allows consultants to connect with their
audience at different stages of the buyer's journey. Consistency in posting valuable
content, coupled with strategic timing and a balanced approach to video and image
content, will build a strong online presence. Learning from successful examples of
video usage in the B2B consulting industry provides valuable inspiration and guidance.
Finally, diligently leveraging video analytics to measure performance and continuously
optimize your strategy is essential for long-term success. By implementing these
strategies, B2B consulting thought leaders can significantly enhance their reach, build
stronger relationships with their target audience, and ultimately achieve their business

goals.
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